Business Plan Template

1. Vision

1 heart-felt sentence that describes your business and the change you want to make in your
clients’ lives.

2. Values
What do you stand for? What values drive your business?
3. Problem and solution

What problem is your business solving for your clients and how does it fill a gap in the
market?

4. Business Model - Products/Services
What is it that you will do? What are you making, creating or putting out into the market?
5. Competitors

Who are your competitors? List them and they key points of difference between them and
you.

6. Ideal client
Who do you want to work with? Write down a detailed description of your idea client.
7. Finances

What are the costs of providing your products and services? What profit margin will you
have? How much will you charge for your products and services? Will you have any set up
costs? Where will you get the funds for that?

8. Goals and Strategies

What do you want to achieve in the next 12 months? How will you get there?
9. Marketing

What marketing strategies will you use to reach your ideal client?

10.Review

How will you know you’ve reached your goals? What action will you take to review your
goals and strategies? When will you do it?
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